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The Performance Puzzle: Strategies of 
Successful Operators with a Focus on 
Managing Maintenance and Costs – Part II 
(Finance)*
3:15–4:15 p.m.

A discussion of emerging trends utilizing Spader 20 Group Trends 

and the methods operators use to sustain high performance 

including how to manage escalating maintenance costs.

Motorcoach Marketing Council’s  
Operator Tool Box*
3:15–4:15 p.m.

Want to increase your exposure in local markets? Learn about 

the valuable items in the council’s newly released Operator Tool 

Box and how you can use them to market and grow your busi-

ness. This session will be repeated Wednesday in the exhibit hall.

Ask the Operator for Suppliers
3:15–4:15 p.m.

Moderator:

Michael Weinberg, CTP, Hilton Chicago

Panelist: Additional panelists to be confirmed
Dustin Teichman, Good Times Travel

This session allows tour suppliers to get answers to those every-

thing-you-always-wanted-to-ask-an-operator-but-were-afraid-

to-ask questions. Our diverse panel of tour operator members is 

ready to share ideas, expertise and opinions.

Tuesday, Feb. 18

Vehicle and Driver Certification that 
Improves Company Profitability and 
Visibility by Reducing Fuel Consumption, 
Reducing Environmental Impact and 
Increasing Public Awareness*
9–10 a.m.

This interactive session will introduce the Certification for 

Sustainable Transportation’s programs geared to help operators 

reduce costs, save fuel and promote their services. Attendees 

will hear from UMA operators currently using these programs 

as well as Dave Kestenbaum, CST director, who will introduce 

the eRating vehicle certification and “Eco-Driver” and “Idle Free” 

certification programs designed for drivers. 

Tires, Tires, Tires!!!*
9–10 a.m.

Recently, considerable regulatory focus has centered on tires, 

weight, speeds and load-capacity ratings. This hands-on session 

will inform owners and management about how to select the 

correct tire, assessing axle weight loads, proper maintenance for 

safe operations, longer treadwear and lower tire cost. 

LGBT Market Seminar
9–10 a.m.

Speaker: 

International Gay and Lesbian Travel Association;  

NTA Strategic Partner

Looking to expand into the LGBT market? Learn about the latest 

information from the United Nations World Tourism Organization 

and other resources you can use to help attract the LGBT com-

munity to your tours, venue or destination.

The WOW Factor – Presenting with Ease
9–10 a.m.

Speaker: Paul Vitale

In this session, Paul reveals techniques to help you become 

a more polished presenter, including how to manage public-

speaking anxiety. Other points include the organization, creation, 

approach and delivery of a complete message, and effective vocal 

delivery and composure.

Championing Your Sustainability
9–10 a.m.

Speaker: 

Jeremy Sampson, Sustainable Travel International;  

NTA Strategic Partner

This session will help you craft and share your sustainability 

successes. You’ll explore best practices in sustainability commu-

nications, identify opportunities to integrate sustainability into 

marketing campaigns and consider how the visitor experience 

can play a role in helping to shape your efforts.

Bus Operators Beware! Plaintiff Attorneys 
Have You in Their Crosshairs*
presented by Lancer Insurance Company

10:15–11:15 a.m.

Paul Berne (Claims) will focus on the strategies that the plaintiff 

bar has developed to portray motorcoach companies in the worst 

possible light and provide video examples of two of the nation’s 

leading plaintiff attorneys who are developing successful cases 

Peter Kerr 

Peter Kerr is president of 

KerrCommunications, which offers train-

ing for media engagement, crisis plan-

ning, intercultural communications and 

leadership improvement. He is also on 

the faculty of Asbury University’s com-

munication department.

Kim Orlando

Kim Orlando is the founder of 

TravelingMom.com, and the 

TravelingMom Blogger Network, the 

nation’s top website and blog network 

for moms who travel with (and without) 

their kids. 


